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Focus Strategies works with communities to:
• Assess and improve the quality of local homeless data for informing change• Assess and improve the quality of local homeless data for informing change
• Analyze system outcomes and costs
• Synthesize data from multiple systems of care (homeless, mental health, human 

services, etc.) to identify client overlap and service utilization patterns
• Identify how system resources are currently invested & recommend how they can be 

repurposed to be more effective
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