Centralized Intake Refinement

Agenda

Welcome

Setting the Context: Pierce County

Recommendations and Right Sizing: Focus
Strategies

Questions and Answers

Pierce County

Community Connections

WWwW.piercecountywa.org/cc
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Centralized Intake Refinement

* Welcome
— Sign In Sheet
— Presentations followed by Q&A
—Write down questions — Index Cards
—Sort and organize by general subject matter
— Meeting minutes distributed

Pierce County

Community Connections

WWwW.piercecountywa.org/cc
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Centralized Intake Refinement
Setting the Context

* What do we mean when we talk about System
Change?
— From Anti-Poverty to Housing Crisis Solutions
— Quick response to immediate crisis of homelessness
— Connections to other mainstream systems with anti-poverty lens
— Goal that crisis of homelessness becomes rare, brief and one time

— From Provider Driven to Funder Driven, Provider Informed, Consumer
Centered

— Strategic priorities and outcomes based on need
— Funding allocations based on prescribed interventions and need

— Performance Based Contracts

Pierce County

Community Connections

WWwWw.piercecountywa.org/cc
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Centralized Intake Refinement
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Focus Strategies works with communities to:

» Assess and improve the quality of local homeless data for inforrhampe

* Analyze system outcomes and costs

» Synthesize data from multiple systems of care (homeless, ninesa#th, human
services, etc.) to identify client overlap and service utilizatiote pet

* Identify how system resources are currently invested & recommendhlegvean be
repurposed to be more effective
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