Community Development Corporation
Board Meeting Notice

TO: CDC Board Members
Scott Winship, Chair
Shari Bell-Beals, Vice Chair
Gary Hawkinson, Secretary
Mike Miller, Treasurer
Kyle Denbrook
Colleen Walker
Ray Velkers
Gar Hansen

FROM: Bryan Schmid

CDC BOARD MEETING FOR FEBRUARY 2019

A Regular Board meeting of the Community Development Corporation will be
held TIIESDAY E~kry~-:1ath 2019 at 8:00 A.M.

is meeting will be held at PIERCE COUNTY HUMAN SERVICES BUILDING, 3602
PACIFIC AVENUE, TACOMA, WA 98418 (Soundview Conference Room 1, 2"
floor).

Board packets will be distributed at th_ meeting.



¢ VIMUNITY ~ 7/T" " >MENT CORPORATION
MEETING AGENDA

February 19, 2019

Call to Order -
Review and approve January 19, 2019 CDC Board meeting minutes:

CDC Resolutions:
e (CDC-2019-002  Approval of amendment to credit policy

Housing Resolutions:

e H-2019-004 ~“orrower A
e H-2019-005 Applicant A
e H-2019-006 Applicant B
e H-2019-007 Applicant C
e H-2019-008 Borrower B
e H-2019-009 Applicant D
e H-2019-010 Homeownership Center of Tacoma

General CDC Business:
e December 2018 Financials and Vouchers
e January 2019 Late payment report
e Field Trip Date.

Staff Updates:
o New Staff

Future Business:
e Budget and Sustainability work Spring/Summer 2019

Public Comment Period:

Adjourn



MINUTES OF THE
COMMUNITY DEVE_ . *MENT CORPORATION
BOARD OF DIRL -. _ S MEETING

January 15, 2019
8:00 a.m.

The regular meeting of the Board of Directors of the Community Development Corporation was
held at the Pierce County Human Services Soundview Building, 3602 Pacific renue, 2" Floor,
Soundview Conference Room 1.

The meeting was  led to order by Director Winship, Chair, at 8:08 a.m.

Those present were:

Directors Winship, Winship, Walker, Miller, Hansen, Denbrook, and Bell-Beals

Absent: Director Hawkinson

Staff in attendance were:

Bryan Schmid, Shannon Shuman, Laura Charbonneau, Sheree Clark, Lucy Newman, Stacey
Killmer, and Robyn Lee

Guests: None

UNFINISHED BUSINESS

Director Winship, Chair, requested CDC Board Members review the minutes of the December
17, 2018, meeting. With no questions, Director Velkers moved to approve the minutes, and the
motion was seconded by Director Bell-Beals. The vote was unanimous, and the minutes were
adopted.

NEW BUSINI ™)

CDC Resolutions:

Resolution CDC-2019-001 presented to approve the updated Accounting Policy. The CDC Board
commenced discussion and questions asked included: Is there a concern over one person
having access, could the verbiage change to read other people? Is this Accounting Policy new?
Did the prior policy include records retention and destruction? The Board requested any
updates/changes to be redlined. Does this policy get updated on a regular basis? Board
requested it be noted for updates. Staff responded: Currently there are two other staff who
have access to Quickbooks. No, we have had accounting policies, but they have not been

upda 1since 2013. The policy will be updated annually. It gets 7iev 1bytl Countyand
Auditor’s during Federal and State auditing. With no further questions from the Board, Director
Velkers moved to approve this resolution and was seconded by Director Miller. Vote was
unanimous, motion carried, and resolution was adopted.

CDC Housing Resolutions:

Resolution H-2019-001 was presented for approval for a write off on a HOME loan under the
| i litat” 1vloan pre~-am. With no questions from the Board, the resolution was
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