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PRWC Board Meeting
Thursday, September 24, 2020
3:00 PM - 5:00 PM
Via Zoom
	



Draft Meeting Summary

Board Members present
Kurt Fremont, Allan Warren, Robert Wright, Linda Burgess, Jenn Stebbings, Erik McDonald, Mark Heckert, Tom Kantz, Cindy Callahan, Laurie Larson-Pugh


Welcome & Introductions – Kurt Fremont -Secretary

Guest Presentations - 2019 Puyallup Watershed small grants final reports
Sarah Low, Tacoma Tree Foundation – Hilltop Tree Planting and Distribution, $2,500
The Tacoma Tree Foundation established a partnership with Hilltop Urban Gardens and a local nursery to distribute 103 trees and 66 native/edible shrubs to over 56 community members most of whom lived in Hilltop or Central Tacoma.
This was TTF’s second distribution event. Documentation has been challenging; how to accurately record who comes to visit, what plants they take, where they end up – ultimately they want to make sure people have a quality experience and can learn details of plants and planting and take that home like a workshop.
Got great exposure (location matters) for a lot of people that live in the area that weren’t connected through social media. They were able to really serve people where they are at. TTF will try to be present in a similar way, in the same space every year so it becomes recognizable and expected.
Was a wonderful experience to see an urban setting “greening” up like a pop-up forest and to see birds attracted into the space that would not have been there before.

Jodall Mattson, Just and Healthy Foods COI, Native Sharing Garden/Smokehouse, $2,000
Wild Hearts Farm is a 5 acre farm just outside of Tacoma. WHF operates as a photo venue and Native Sharing Garden for people from the community to come here and garden for a few hours, eat together, and hold workshops – sometimes culturally relevant. The goal is to get people here, and get experience to learn how to grow, and take food and education home from the experience.
[bookmark: _GoBack]Got the 2019 Puyallup Watershed grant to build a smokehouse at the farm. Traditional Native Alaskan traditions used smokehouse to prepare and preserve food. Wild Hearts Farm wanted to learn those traditional cultural skills that have been missed and to build a smokehouse that could be used to learn and share with others how to smoke food.
Gardening is a great way for community to connect and this farm, and smokehouse, help connect people back to Native traditions and will really matter to them and will fan out for other people to use.


Angela Dillon, Puyallup Tribe – Puyallup River Salmon Educational Signage, $478
The Puyallup Tribe operates two rotary fish screw traps on the Puyallup and White rivers. 
The traps are used to monitor juvenile abundance and health in WRIA 10. The main focus to monitor Chinook salmon, but they count all other fish that pass through the trap. 
The Puyallup River trap is located next to the Puyallup River Walk and they get lots of questions from people about what it is. The Puyallup Tribe felt this grant could be used to purchase educational signage for the screw trap and that this was a great opportunity to let people know they are not harming or catching fish but collecting data about them.
The sign was installed in June 2020.
[image: ]

Birdie Davenport, Friends of Lake Kapowsin – Riparian Restoration of Lake Kapowsin, $2,500
FOLK is a non-profit formed to support the Lake Kapowsin Aquatic Reserve. 
Goals of the project;
Riparian restoration along the shoreline, and shoreline access trail in roughly 1 acre blocks (six acres total)
Restore shade and natural structure on the lake shoreline
Retain/rescue existing native trees and shrubs
Engagement with community members
Accomplishments;
More than an acre of Himalayan blackberries mowed and treated
17.3 tons of crushed rock spread over ¼ mile of trail
Purchased hand tools and native plant potting materials
Potted over 160 native plants for fall planting
Hosted twenty community or school exhibits, stewardship meetings, and work parties over the past year.
Partners;
Pierce Conservation District, plant donation
Washington Rock, gravel/labor donation
Department of Fish and Wildlife, coordination and oversight
Western Bass Club, Washington Waterfowl and other fishing and hunting club members
Bethel School District, student volunteers
Graham-Kapowsin Community Council, use of Children’s Garden
Boy Scouts troops and Eagle Scout project, labor, picnic tables and bench
Puyallup Tribe, labor and truck

	5. Ken Campbell, Ikkatsu Project –Puyallup Watershed Microplastics Sampling/Education, $2,000
The Ikkatsu Project Began in 2012. Its first programs were to look for plastics from tsunami debris and raising awareness about plastics in the environment. Beaches and shorelines from Puget Sound to Antarctica are being inundated with pollution, most of it plastic and much of it toxic. Raising awareness about this serious environmental issue, through print, films and data-gathering expeditions is one of the primary goals of the Ikkatsu Project.
Grant funding was used to increase lab supplies, digital microscopes and classroom kits for teachers. Also, a “light-box” was constructed so students could more easily sort out plastics from sand samples.
Outreach this year included “2-Minute Meetings” – The 2-Minute Meeting was conceived as a video series, made up of short (approx. 2-minute) installments that focus on some aspect of the Ikkatsu Project’s programs, expeditions or advocacy work. Available at the Ikkatsu website: https://www.ikkatsuproject.org/
In 2019, 138 volunteers picked up a half ton of debris around Tacoma shorelines as part of the Tacoma Shoreline Survey.  The survey was cancelled for 2020 because of smoke and will be rescheduled to April. 
Last question to get a handle on is what are we going to do with what’s washing up on our shores and what’s the deposition rate? In terms of the Puyallup River, we look forward to three more expeditions to evaluate impacts of microplastics particularly in light of the recent Electron Dam project spill of rubberized pellets. 
Puyallup White River LIO’s Ecosystem Recovery Plan update – Elizabeth McManus and Mario Colon of Ross Strategic
Overview of;
Introduction
This plan will identify priority areas where funding should be targeted to improve the watershed
Pressures (Threats)
Understand how pressures are impacting the ecosystem
Housing, roads, levees, floodgates and so forth.
Watershed Geography – WRIA 10 plus a small area of WRIA 12 in Tacoma.
Focus Areas
Salmon, Estuaries, floodplains, forests, farms and agricultural lands, stormwater/water quality, equity and human well-being, and climate change.
Types of Goals for each Focus Area
Characterized as Numeric or Narrative goals
Next Steps!
Submit first draft to Puget Sound Partnership (9/30)
Phases 2 and 3 (2021-22) funded by continued contract and new NTA funding.
Finalize plan, going back go stakeholder groups for more feedback and to
Identify attributes of each focus area to map and set goals 
Conduct geospatial analysis to evaluate attributes and create maps
Create web and map interface
For Board and LIO member-participants consideration: Have we highlighted the right things? We sorted through thousands of pages of past documents so peer review from the stakeholders/participants is critical to make sure we got the right objectives and we recognized where they overlap – we need everyone’s personal expertise, especially to identify those areas where partnerships between focus areas can be fostered.

Approve August 27, 2020 meeting minutes (vote)
Board approved 8/27 meeting minutes

Committee Updates	
Puyallup White River LIO – Allan Warren, Chair
Climate Focus Area Meeting tomorrow, 9/25 at 10am
Two new contracts are getting finalized – one for LIO capacity $125,000 and one for ERP phases 2-3 Near Term Action, $103,000.
An RFP will be published soon, and we hope to have a contractor on board by November 1st. This will bring on a new person in the LIO Coordinator role. The NTA does not require an RFP, so we will continue to work with Ross Strategic.
Communications Committee – Robby Wright, Chair
Puyallup Watershed Salmon Homecoming is the month of October
Press release going out, looking for feedback, will come from PRWC. Carrie working on intro video – everyone should review the talking points. 
Virtual event throughout the month of October through a new FB page: www.facebook.com/puyallupsalmon and on the PCD website.
Puyallup Watershed Symposium
Thursday, December 3, from 9-12:00 on Zoom
Call for speaker abstracts is out, deadline is October 15th. Need everybody’s help finding speakers!!
Swan Creek Implementation Committee – Mark Heckert, Chair. Next meeting will be on October 22nd. A meeting link will go out in the Oct.1 e-newsletter.

Roundtable & Partner Updates – all
Allan – Orca Recovery Day is October 17th. There is an Eco-challenge as well as volunteer opportunities for small groups. https://orcarecoveryday.ecochallenge.org/
Allan – Green Partnership Fund grants are available for restoration projects. Deadline is October 9th. For more information: https://piercecd.org/179/Green-Partnership-Fund Direct link to application form: https://zfrmz.com/qgcS0plW87S9YKGitjzD
 
Adjourn 
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